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August 1, 2021

Dear Jr. Board Member,

Let me start by thanking you for your commitment to serve on the Jr. Board of
Directors for The Melanie and Rosalie Albright Foundation. We are excited to
have you join our team’s efforts to promote the mission of The MRA Foundation
Ninjas.

The MRA Foundation relies on its volunteer Jr. Board of Directors to govern and
operate the MRA Ninjas. The MRA Jr. Board focuses on strategic planning, event
planning, outreach, mentorship, and fundraising for the MRA Ninjas.

The MRA Jr. Board members are active in everything from representing the Jr.
Board at MRA events, mentoring Jr. Ninjas, and fundraising to support Ninja
activities and expenses. The board meets monthly and communicates
frequently by email, Slack, and phone. Committees will meet as determined by
each committee’s needs.

The attached materials will tell you much more about The MRA Foundation and
the Jr. Board. Please do not hesitate to reach out to me with any questions or
comments.

Again, thank you for your commitment to serving as a Jr. Board Member.

Sincerely,

R.D. Albright

Jr. Board Advisor & Vice President, The Melanie and Rosalie Albright Foundation



Our Mission Statement

The Melanie and Rosalie Albright Foundation Ninjas exist to create a
theatre-based community for youth that cannot be found anywhere else in our
area. In a world of separation, we believe a place of inclusion, expression, and
family values are essential for the next generation of our theatre community. We
hope to unite the youth of central Indiana by creating a safe environment
created by theatre kids, for theatre kids.

Our Vision Statement

The MRA Ninjas exist to create a safe, welcoming environment for youth, ages
6-21, interested in all aspects of the performing arts. By providing social activities;
group attendance at performances to support fellow Ninjas;  a mentor program;
and travel opportunities; young people in Central Indiana will feel supported,
included, and accepted by their peers.

Our Values

● Novel

● Inclusive

● Neighborly

● Jubilant

● Accepting

● Supportive



Our Story

The Melanie and Rosalie Albright Foundation was created by Aimee Albright, RD
Albright, Adam Albright, and Joey Meister in 2018 to honor the memories of
Melanie and Rosalie Albright.

Melanie and Rosie found joy in life through their participation in the arts while
battling cystic fibrosis. Melanie was a talented artist who used her painting and
design skills for set design, her craft skills for prop building, and hair and makeup
skills to enhance local youth theatre performances. Rosie used her skills of
singing, dancing, and acting through her participation in community youth
theatre classes and productions. Melanie and Rosie found a sense of belonging
and acceptance and made many strong friendships through their participation
in the arts.  Those friendships became a very important part of their support
system.

Melanie lost her battle with cystic fibrosis on January 14, 2014, at the age of 18
while waiting to be listed for a double lung transplant. Rosie received her double
lung transplant on July 14, 2014, exactly six months after Melanie’s death. Rosie
had an excellent quality of life for 11 months before her body began rejecting
her donor’s lungs. She lived 11 more months before she too lost her battle with
cystic fibrosis.

The Melanie and Rosalie Albright Foundation exists to support youth
participation in all aspects of theatre. We offer enrichment and needs-based
scholarships to cover the cost of dance, vocal, and acting classes. We also offer
performance and technical theatre opportunities several times throughout the
year at no cost to the participant. Without The Melanie and Rosalie Albright
Foundation’s scholarship program and free theatrical opportunities, young
people with a passion for performing may miss out on pursuing their dreams.

The Melanie and Rosalie Albright Foundation is the only nonprofit organization in
the Indianapolis area offering scholarships to youth ages 6-21 for participation in
any performing arts-related opportunities at the awardee’s location of choice.



Jr. Board Member Job Description and Duty

Just as for any corporation, the junior board of directors of a nonprofit has three
primary legal duties known as the “duty of care,” “duty of loyalty,” and “duty of
obedience.”

Duty of Care: Take care of the nonprofit by ensuring prudent use of all assets,
including facility, people, and goodwill.

Duty of Loyalty: Ensure that the nonprofit's activities and transactions are, first
and foremost, advancing its mission. Recognize and disclose conflicts of interest.
Make decisions that are in the best interest of the nonprofit corporation, not in
the best interest of the individual jr. board member (or any other individual or
for-profit entity).

Duty of Obedience: Ensure that the nonprofit obeys applicable laws and
regulations; follows its own bylaws; and that the nonprofit adheres to its stated
corporate purposes/mission.

Jr. Board President

● Presides at Jr. Board meetings.
● Creates a purposeful agenda.
● Oversee committees and committee chairs.
● Sets goals and objectives with the Jr. Board and ensures they are met.
● Holds members accountable for attending meetings.
● Participate in selection and interviews of new Jr. Board members.

Jr. Board Vice-President
● Prepares to assume the office of the President.
● Fulfills the President’s duties when the President is absent or if that office

becomes vacant.
● Assists the President in the execution of his or her duties.
● Participates in selection and interviews of new Jr. Board members.
● Will chair the recruitment committee.



Treasurer
● Keeps track of Jr. Board/Ninja finances.
● Gives financial reports at monthly meetings.
● Communicates with the Senior Board Treasurer.

Administrative Coordinator

● Assures that an agenda has been prepared by the Jr. Board President
● Distributes the agenda in advance of any meetings.
● Prepares the official minutes of the meetings, keeps attendance, and

records motions, discussions, votes, and decisions.
● Keeps a database of contact information for members.

Branding/Outreach Coordinator

● Publish Ninja-related activities and opportunities on social media
platforms.

● Oversee the recruitment of new Ninja members.
● Manage contact information for all current Ninja members.

Jr. Board Member

Each individual Jr. Board member is expected to -

● Know the organization’s mission, policies, programs, and needs.
● Serve as active advocates and ambassadors for the organization.
● Fully engage in fundraising that is necessary for the Ninjas to advance its

mission.
● Secure a minimum of $100 of donation or sponsorship to finance Ninja

activities and events.
● Prepare for, attend, and actively participate in no less than 9(nine) Jr.

Board meetings in one calendar year.
● Participate fully in one or more committees.

● Attend a minimum of 75% of Ninja activities and/or events.



Executive Jr. Board Includes:

● President
● Vice-President
● Administrative Coordinator
● Treasurer
● Brand/Outreach Coordinator

MRA Foundation Board/Member Hierarchy

1. MRA Senior Board
2. Executive Junior Board
3. Junior Board Members
4. Ninja Members

Jr. Board Meetings will be held on the 1st Sunday of each month from 6:00 pm to
8:00 pm. Location may vary. Dates are subject to change.

2021-2022 meeting dates are as follows:

August 1, 2021 February 6, 2022

September 12, 2021- NEW MEMBERS March 6, 2022

October 3, 2021 April 3, 2022

November 7, 2021 May 1, 2022

December 5, 2021 June 5, 2022

January 2, 2022- PENDING AVAILABILITY July 10, 2022



Meeting Agenda Format

1. Introductions

2. Approval of the minutes of the preceding meeting

3. Reports of officer

4. Reports of committees

5. Old and unfinished business

6. New business

7. Good and welfare

8. Adjournments

9. Next Meeting Date, Time, and Location

Officers

The officers of this organization shall be as follows:

President:

Vice-President:

Treasurer:

Administrative Coordinator:

Brand/Outreach Coordinator:

Jr. Directors:



Committees

All committees of this organization shall be approved by the officers and their
term of office shall be for a period of one year or less if sooner terminated by the
action of the officers and/or directors.

The permanent committees shall be:

Marketing Committee

Event Committee

Fundraising Committee

Travel Committee

Other committees can be added with the approval of the Junior Executive
Board.

RESOLVED, that each person named below is hereby elected to serve as a
Director of the Jr. Board for one year beginning August 1 and ending July 31.

- President
Jr. Director

- Vice-President
Jr. Director

- Treasurer
Jr. Director

- Administrative Coordinator
Jr. Director

- Brand/Outreach Coordinator
Jr. Director


