
The Melanie and Rosalie Albright Foundation
Ninja Mentor Program 

Today’s Date: 

Student Questionnaire 

  

Name______________________________Address 

City______________________Zip__________Cell Phone 

Ethnicity_______________Male_____Female_____Grade Level 

Languages Spoken 

School__________________________________Date of Birth 

Names of Parent(s) or Guardian 

Cell Phone_______________________________Home Phone 

As a willing participant in the Mentor Project, I commit to working with my mentor through the 
duration of the program, attending all scheduled meetings with my mentor, and communicating 
weekly with my mentor. Emergencies happen to all of us. Should I be unable to keep a meeting with 
my mentor, I shall call in advance to reschedule. I agree to develop personal goals with my mentor 
and to be open to coaching and feedback from my mentor. In the event that I wish to discontinue my 
match for any reason, I will first notify the Mentor Coordinator and discuss this before 
discontinuing. 



Ninja Mentoring Program 
Parent/Guardian Letter 

Date: ________________ 

Dear Parent or Guardian: 

Your child has applied to participate in the Melanie and Rosalie Albright Foundation Ninja Mentor 
Program. Students are selected based upon their availability and number of volunteer mentors available. If 
placed, your child is matched with one mentor grade 9-12 from the surrounding community. Each mentor 
serves as a role model, listening and encouraging his/her mentee. The overall purpose of the mentor 
relationship is to provide guidance, motivation, emotional support, and role modeling. Mentors may help 
their mentee prepare for an audition, help learn lines, choreography, vocals, help explore technical theatre 
opportunites, attend mentee performances and Ninja events, etc.

Our mentors come to us from the local community, and are screened and interviewed before being a 
mentor. They are a diverse group representing a vast array of high school students. Each mentor is 
carefully screened prior to being matched with a student. Eager to share insight and experience with his or 
her student, each mentor will spend a minimum of four hours a month with his or her student. Meetings can 
be in-person, phone call, virtual call or text and is at the parent/guardian discretion. 

You will have an opportunity to meet your child’s mentor before your child is matched if you choose to do 
so.  

In order to have your child enter this program; we must have your signed authorization form in our files. To 
that end, we have enclosed a Parent/Guardian Questionnaire and Parent Authorization form. Please 
complete both, and should you have any questions, concerns, or need additional information about the 
Project, please feel free to call me at:  (317) 245-8123.
We are very excited about the Ninja Mentor program. I look forward to meeting with you all, very soon. 

Most sincerely, 

Aimee Albright
President
The Melanie and Rosalie Albright Foundation 

Exhibit 6 

The Melanie and Rosalie Albright Foundation
Ninja Mentor Program 



Parent/Guardian Questionnaire 

Dear Parent/Guardian: 

You play a very important part in the success of our mentoring program. Please complete the following 
questions. This information will help us to properly match your child with a mentor. 

Name of Student  

Name of Parent/Guardian  

Street Address  

City _______________________________________ Zip Code  

Home/Cell Phone _________________________ Work Phone  

Describe how your child is doing in school  

Describe your child’s personality (outgoing, introverted, shy, friendly, confident, stubborn, etc.) 

Describe the type of mentor that would best suit your child  

Do you have a concern regarding the ethnicity/gender of your child’s mentor?  

If yes, please explain  

What do you hope your child will gain from having a mentor?  

Do you have any concerns about your child having a mentor?  

If yes, please explain  

Are there any factors that would prevent your child from participating in this program (transportation, 
babysitting, employment or any other responsibilities)? 

Additional comments: 

The Melanie and Rosalie Albright Foundation
Ninja Mentor Program 



Ninja Mentoring Program 
Parent/Guardian Authorization Form

NOTIFY IN CASE OF EMERGENCY 

Name   Relationship  

Address  

City _____________________________ State _____________ Zip Code  

Home Phone ___________________________ Work Phone  

PARENT/GUARDIAN CONSENT 

I have read and understand the information given to my child about the Melanie and 
Rosalie Albright Foundation Ninja Mentor Program. 

I hereby give my permission for my child _______________________________, to 
participate in this program. I will assist my child in keeping all appointments with his/
her mentor. I will attend all parent events whenever possible and I agree to 
communicate with the Mentor Coordinator regarding any concerns I may have about 
my child’s participation in the Ninja Mentor Program. I also understand that I will meet 
my child’s mentor at the match meeting.   

I agree to exercise a prudent parent standard in deciding to have my child participate in 
the Ninja Mentoring Program and I will authorize each meeting between my child and 
his/her mentor. I will be responsible for making sure that my child's participation 
occurs at reasonable times and frequency given my child's needs and that the 
Mentoring Program continues to meet my child's needs. 

_________ _______________________________ 
Date  Signature of Parent/Guardian  

The Melanie and Rosalie Albright Foundation
Ninja Mentor Program 


	Training Guide for Recruiting Students
	Eileen Pardini, Designer & Trainer
	Preface
	Most Program Coordinators we have worked with are surprised at how challenging it is to recruit students who are willing to risk the experience of having a mentor.  Most of them assume it will be one of the easier components of running a mentoring program.  In reality, it is probably one of the most difficult.  In our experience we have found that the average student either feels they don’t need a mentor or it isn’t “cool”.
	A Training Guide for Recruiting Students was developed for use by Program Coordinators responsible for managing and implementing mentoring programs.  It is the result of Be A Mentor’s research and work in the many school districts it has served for the past five years.  The ideas and materials included in this guide serve as a primer for Program Coordinators to build their own customized program.  We are careful not to dictate how you present the opportunity to your students, only what you should include in your presentation.
	BE A MENTOR has learned through experience that coordinators must be creative and be willing to take risks when it comes to presenting an attractive and motivating presentation to your students. We encourage openness and flexibility when developing your presentations.  
	Best wishes in your work, and we invite you to share your experiences with us!
	Eileen Pardini, Director of Training

	Overview of a Training Guide for Recruiting Students
	A Training Guide for Recruiting Students is organized into sections that provide a sequential flow of steps to undertake in the task of recruiting student mentees for your program.
	Section 1… discusses topics to include in your presentation.
	Section 2… offers advice on working with classroom teachers and arranging appointments to deliver your classroom presentations.
	Section 3… provides instruction for collecting student and parent forms for acceptance into the program.
	Section 4… is an assignment for trainers or Program Coordinators to assist them in preparing for their classroom presentations.
	Section 5… offers sample information handouts for students and sample student and parent forms for acceptance into the program.
	Remember… A Training Guide for Recruiting Students is intended to be used as a reference guide by allowing Program Coordinators to select appropriate information and content to build their own customized program.
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	Section 1
	Prepare Your Presentation
	Most classroom teachers will allow you to deliver your presentation to their students within 10 to 15 minutes maximum.  For optimum results, advanced preparation and rehearsal is required.  You only have one opportunity in each classroom to communicate your message and successfully enlist students into the program.
	Your presentation should include the following:
	 Definition of mentoring
	 Brief history of mentoring at this particular school
	 Purpose of mentoring and how it assists in forming their goals
	 Goals of the relationship and time commitment
	 Benefits of mentoring
	 Student testimonials
	 Questions
	 Sign-up time –distribute student/parent forms to interested students
	 Next steps – interview by Mentor Site Coordinator 
	Prepare all handouts (see attached exhibits), flipcharts, props, and supplies beforehand that you plan to use during your presentation.  Arrange release time for any student mentees who will be assisting you.  You may need to work with the Mentor Site Coordinator when it comes to using student presenters.
	When introducing the opportunity to students, be sure to speak from the heart and share your own experiences or personal viewpoint.  Students can benefit from these stories and are more likely to listen.  Remember that you only have a short amount of time to connect with your audience and spark interest.


	Section 2
	Schedule Classroom/Club Visits
	Work with the Mentor Site Coordinator to schedule your presentations with the classroom teachers or club advisors.  Contact these teacher(s) the day before your presentation to confirm your appointment.  Let them know you will be arriving early to set up, and approximately how much time you will need.  
	This may be your one and only contact with these students so it is important that on presentation day, you appear friendly, knowledgeable, and professional. Be willing to improvise based on the nonverbal cues your audience is sending you. Make sure you leave contact information for students, should they later change their mind and decide to apply for a mentor.  It is important to “leave the door open” for all students who may reconsider the opportunity at some point during the school year.  
	At the conclusion of your presentation, pass out the Student Response Form and collect from each student. Let them know that the Project Coordinator, “Mr. or Ms. So and So”, will be contacting interested students within the week to begin the application process. Thank the teacher at the conclusion of your presentation and leave your business card for contact purposes. 


	Section 3
	Follow-up and Forms Collection
	Deliver the collected Student Response Forms as soon as possible to the Project Manager for distribution. You may deliver the forms directly to the Mentor Site Coordinator instead of the Project Manager if there is only one Mentor Site Coordinator at your particular school.
	The Mentor Site Coordinator will then contact interested students individually; confirm the student’s interest; answer any questions the student might have; distribute the Student Questionnaire, Parent Questionnaire and Parent Authorization forms; and schedule an interview date with the student.  The Mentor Site Coordinator must emphasize that the interview date is the day when all of the student and parent forms are due.


	Section 4
	Assignment
	Prepare a 10 to 15 minute mock presentation for any group of students.  You may use handouts, flip chart, or other props.  Be creative!  What about a skit, poem, or rap song?  
	If you can, assemble a small group of students to practice your presentation in front of.  Ask for feedback and revise your presentation as necessary.
	Have fun!  If you are enjoying yourself, the students most likely will, too.
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